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Reference: Cathaleen Chen,”“Is Value Activewear’s Next Big Opportunity?”, The Business of Fashion,

https://www.businessoffashion.com/articles/retail/is-value-activewears-next-big-opportunity/, [August 06, 2025].
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Q1: Which of the following is the most important factor for Adanola to achieve sustainable growth?

1) Large-scale advertising campaigns
2) Limited product releases
3) Expansion of product lines that fit consumer lifestyles

4) Imitation of competitors

A1

Q2: What strategy is most appropriate for Adanola to maintain price competitiveness against rival brands?

1) Use of premium materials
2) Strengthening the DTC (Direct-to-Consumer) model
3) Expansion into international markets

4) Adoption of limited sales channels

A2

Q3: What unique competitive advantage does Adanola have compared to competitors like Vuori, Alo Yoga, and

Lululemon?

1) Brand recognition
2) Minimalist design and competitive pricing
3) International distribution network

4) Utilization of user-generated content

A3

Q4: How does the concept of a "considered basket," as articulated by Adanola's CEO Niran Chana, affect

consumer purchasing behavior?

1) Increases willingness to purchase high-priced items
2) Enhances brand loyalty
3) Simplifies decision-making through streamlined options

4) Encourages regular purchases with every product drop
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Q5: Through what marketing strategy is Adanola enhancing its brand recognition?

1) Television commercials
2) Collaborations with influencers and strategic partnerships
3) Limited edition product launches

4) Large-scale promotional events

A5

Q6: What potential risks does Adanola face in its expansion into the U.S. market?

1) Quality control issues
2) Price competition with rival brands
3) Decreased influence of social media influencers

4) Lack of consumer brand loyalty

A6

Q7: Why is Adanola focusing on a "value-conscious market"?

1) To aim for entry into the luxury market
2) Because consumers are sensitive to pricing
3) To increase brand recognition

4) To target busy consumer lifestyles

A7
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Q8: Why does Adanola see ongoing growth opportunities in the legging market?

1) Introduction of new designs
2) Demand related to increased health consciousness
3) Decrease in competitors

4) Success of advertising campaigns

A8

Q9: What type of shopping experience does Adanola's website design provide to consumers?

1) Emphasis on product diversity
2) Simple navigation that facilitates product search
3) Highlighting the brand's story

4) Emphasizing luxury visuals

A9

Q10: What key market trend does Adanola anticipate for future growth?

1) Decrease in online shopping
2) Closure of retail stores
3) Diversification and casualization of activewear

4) Rapid growth of men's activewear

A10
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Q11: Please write a 300 word essay about the growth strategies that Adanola should implement to triple its
revenue over the next five years, and explain how each strategy can be executed effectively. At least two

strategies must be proposed.

A11
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Q12: Discuss the factors contributing to the success of Adanola and its future growth strategies. Specifically,
focus on the brand's differentiation factors, the needs of the target market, strategies within the
competitive environment, and the role of influencers. Please develop your opinion with a logical structure,

and ensure the essay is at least 300 words long.

A12
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