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Q1: Why do multinational luxury companies need to solve the problems of the market in China?
Choose the best answer.

1) This is because the Chinese are a pragmatic people, and when the economy was strong, many
Chinese luxury goods buyers saw no return on their investment.

2) This is because although China's luxury goods market is the largest in the world, it is not an
attractive market for multinational luxury companies.

3) The Chinese luxury goods market is the largest in the world and a very important market for
multinational luxury companies. Failure to solve the problems in this market could have a major
impact on the long-term prospects for them.

4) The reason is that many consumers in China took advantage of Chanel's price increase but could
not make a profit by selling the second-hand goods on the online resale platform.
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Q2: What types of speculators are the management of multinational luxury companies particularly
concerned about? Choose the best answer.

1) Speculators who will not invest in the classic flap bag of the iconic French brand Chanel.

2) Speculators who buy new Hermés products for investment as prices rise.

3) Speculator who will not buy Feitian baijiu at JD.com, even at the unbeatable price of 1,499 yuan.
4) Speculators who bet on price fluctuations, like the “Mrs. Watanabe” in Japan.
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Q3: From the example of Kweichow Moutai, choose one incorrect statement about the impact of
speculators on the brand.

1) Between 2016 and 2021, the wholesale price of Feitian Baiju, the iconic brand of Kweichow
Moutai, rose 358% to reach $536 per bottle.

2) Currently, wholesale prices are rising again and the brand value of Feitian Baiju is increasing.

3) JD.com sold Feitian at a whopping 1,499 yuan per bottle to attract consumers.

4) Over the past few years, the supply of Moutai liquor has built up to about 14 months' supply, and
the average purchase price is estimated to be 2,079 yuan per bottle.
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Q4: What is Chanel's pricing strategy to increase the resale prices. Write at 150 words or less.

Q5: Hermeés' second quarter earnings were much better than LVMH's earnings. Give your thoughts
on why. Write at least 200 words.
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Q1: When Clare Waight Keller was in college what was her strategy to stand out from other young
designers?

1) She decided to specialize in luxury fashion, but this is trending toward an economic downturn.

2) She decided to specialize in denim, the process of weaving, dying and how to construct a
garment with denim.

3) She decided to be a specialist in knitwear, this was a niche that led to her first job at Ralph
Lauren. She was the only one of her peers to graduate with a job offer.

4) She did not strategize about how to separate herself from other young fashion designers.
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Q2: Another high-profile designer for celebrities and socialites, Zac Posen was hired by GAP Inc. to
revive their brands including Old Navy, Banana Republic, GAP and Athleta. According to the
article, as the new creative director of Uniglo, was Clare Waight Keller hired by Uniglo for the
same reason?

1) Clare Waight Keller was hired by Uniglo to resuscitate the stagnant design image of the brand.

2) Sales at Uniglo have been falling and Clare Waight Keller was hired to stop the decline.

3) Clare Waight Keller was hired by Uniglo to design trend-proof, reasonably priced basics for a
broad age range of consumers.

4) Claire Waight Keller was hired to make Uniglo more attractive to celebrities and socialites.
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Q3: What does Clare Waight Keller mean by “Never Step Off the Train.”

1) In 2018, she gained notoriety and success by designing Meghan Markel's wedding dress for
Givenchy, and she feels it is important to keep designing wedding dresses for celebrities.

2) She has worked in New York, Milan, London, and Paris and in every city the train system is
difficult to use.

3) The fashion industry is like a speeding train with fast moving competition and constant change.
It is difficult for women to continue their careers if they take time off to raise children.

4) Clare Waight Keller did not have a lot of money growing up and although her mother was not a
seamstress, she would make the family’s clothes for their commute by train.
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Q4: Why does retail consultant, Sarah Shapiro believe that it is wrong to put Uniglo in the “fast
fashion” category. Select the best answer.

1) Uniglo produces only two seasons a year, with 250 styles each for women’s wear and men’s
wear.

2) Half of Uniglo’s 250 styles are carried over from the previous season, so only 125 styles are new.
3) At luxury houses the seasonal quantity of styles is typically double the quantity at Uniglo.

4) All of the above.
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Q5: Clare Waight Keller was the first woman in the creative director job at Givenchy.
Please write a 150 word essay about the reasons why she believes it is difficult for women to
achieve the top jobs in the fashion design industry.
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