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Q1: Currently, Armani is the only ranking fashion business that is not publicly traded or owned
outright by a larger group. Although CEO Giorgio Armani has always said that he wanted to
keep Armani privately owned, at 88 years old, there are rumors that he could merge or sell the
company. Where did Giorgio Armani say that staying independent was “not so strictly
necessary”?

1) Giorgio Armani made this comment in BoF(The Business of Fashion) on July 20, 2022.
2) Giorgio Armani said he may explore “a liaison with an important Italian company” in US Vogue.
3) Giorgio Armani was quoted in Reuters that he is in talks with Ferrari owner Exor.
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Q2: Founded back in 1975 with a $10,000 investment, the Armani Group reached €2.02 billion in
2021. What percentage increase was this over 2020 revenue?

1) Revenue was up 26% compared to 2020, exceeding expectations.

2) Revenues were down 7% compared to 2020, while Prada was up 8% and LVMH was up 42%
when compared to 2020.

3) Armani Group revenues rose by 24% over 2020.
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Q3: What did CEO Giorgio Armani say about the future of his company?

1) “These results are even more encouraging given that they were achieved without undue pressure
on sales opportunities.”

2) “Since 2017, the company has been looking to fill the gap in revenues from discontinuing
wholesale-driven sub-brands including Armani Jeans and Armani Collezioni.”

3) “The remarkable growth achieved in 2021, consolidated by the positive performance in the first
half of this year, makes me cautiously optimistic.”
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Q4: Armani says it has discontinued wholesale-driven sub-brands including Armani Jeans and Armani
Collezioni to streamline its offer and reposition the brand. Please explain why this decision can
help a brand in Japanese.

Q5: Why do you believe such luxury brands as Prada and LVMH surged in growth after the COVID
pandemic. Please explain in Japanese.
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Q1: According to the article, which brands do not have programs to actively support the sale of their
secondhand items?

1) Chanel and Hermés are not participating in programs to sell their products in the secondary
market. In contrast companies like Burberry, Oscar de la Renta, Gucci, Alexander McQueen,
and Balenciaga are supporting the resale market.

2) Oscar de la Renta has discontinued their website called Encore by Oscar de la Renta to sell pre-
owned and reconditioned items.

3) Burberry received positive support when they burned excess inventory to reduce secondhand
sales.
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Q2: According to the article, what is the anticipated growth rate for the primary luxury market per year
for the next 5 years?

1) Primary luxury sales are projected to increase at around 15 percent annually over the next five
years.

2) Primary luxury sales are projected to grow at about 7.5 percent annually for the next 5 years, half
the 15 percent growth rate of the secondary luxury market.

3) The primary luxury market grew 65 percent from 2017 to 2021.
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Q3: In addition to increased revenue, what other factors seem to support programs for the resale of
used products by luxury companies?

1) According to Boston Consulting Group, 71 percent of buyers of pre-owned items tended to buy
products and brands they could not afford new.

2) Resale offers brands an opportunity to improve their sustainability credentials in a market that's
increasingly eco-conscious.

3) The secondary market can actually stimulate sales of new luxury goods as consumers often put
the money they recuperate from selling used items towards purchasing more new products.

4) All of the above.
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Q4: According to the article, Hermeés’ chief executive said that a side-line in pre-owned products
would be “to the detriment of our normal customers that come to the stores.” Do you believe
this is true? Please explain your point of view in Japanese.

Q5: Are there brand image advantages for luxury companies to support the sale of secondhand
products through official websites and retailers? Please explain in Japanese.
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